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“We work to restore 

victims’ lives and end 

repeated violence.” 

Newsletter for Victims’ Voices Heard, Inc.      Winter, 2018 

The 

In This Issue 

 New Year  –page 1 

 From the Executive 

Director -page 2 

 What’s it Like?           

-page 3 

  Courage to Change   

-page 4 

 Announcements         

- page 5  

 Our Programs         

-page 6 

From Left:  Kim Book, VVH Executive Director; Judy Lau, mother of  
David Lau Jr.; Cora and Frederick Reed of Reeds Refuge Center. 

Board of Directors 
 

Nicole Shuler-Geer, Chair 
 

Renee Slaughter, CPA     
Treasurer 

 
Onita Wells, Secretary 

 
LeeAnn Bullock 

 
Yumeng Grace Guan, 

Esq. 
 

Crystal Heath 
 

Emily McCauley, CPA 
 

Dale Wyatt 
 

Kim Book, Founder and 
Executive Director  

A New Year and New Opportunities! 
A new year often provides an opportunity to pause and reflect on the year that 

just passed and look forward to plans and goals for the coming months.  At 

Victims’ Voices Heard, 2018 will be the year we begin to see the fruit of  our 

efforts from 2017… and all the years before! 

For months executive director, Kim Book talked about her desire to connect 

with Christiana Care, given our common interest in reducing the violence in  

Wilmington by targeting 18—25 year old men. We are so pleased not only 

were they interested in supporting our work, they have doctors who want to 

come into prison to talk to our men!  See more about this on page 4. 

We wanted to enhance the Courage to Change program by adding a focus on 

employability skills.  We talked with Project New Start, Inc. and are excited 

they were interested in working with us!  We look forward to seeing what we 

may be able to do together in the future.  More details on page 2.  

A portion of the proceeds from “A Voice for David 5K in Memory of David Lau, 

Jr.” held in April was slated to go to Reeds Refuge Center to support their 

work with at-risk youth in Wilmington.  Since then, we met with Mr. and Mrs. 

Reed to present the donation and to tour the facility We are so impressed by 

the work they are doing there, and hope to continue to build a relationship 

with this great organization!   
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As we close out another year and are anticipating great things in the New Year. We are 
excited about new opportunities to making an impact on the lives of others.  

A new much needed website for victims is being established in our state. The site is the 
project of the Delaware Victims’ Rights Task Force. It will provide a “one stop shop” for 
victims/survivors looking for resources to assist them in moving forward with their lives. 
We at VVH are honored and excited to be part of this effort.  The goal is to be online in April of 2018.  

We established some very important relationships over the summer with Christiana Care and Project New Start. 
We realized we are all working towards the same goal and have the same clients. It seemed only natural to   
collaborate, combining our efforts to reduce the violence, the number of victims in our state and recidivism rates.  

In 2014 we received a grant from the Delaware Criminal Justice Council in order to implement The Courage to 
Change program at Howard R Young in Wilmington for young offenders ages 18-25. The three-year grant    
ended in October. Christiana Care became interested in our work and is funding this program for a year. Several 
doctors at Christiana Care will be participating in the program to help make an impact on the men.  Project New 
Start is a 10-week program for paroled individuals that provides classroom training to assist participants in how 
to job search and how to keep a job. They will be accepting the men we prepare for their job training program.  
These are such important partnerships in our efforts to reduce the number of victims created in our state each 
year and in working to end repeat incarceration.  

In keeping with our commitment to evaluate our programs on a three-year basis to determine their effectiveness, 
we are making plans to conduct another evaluation to be completed by the end of 2018. The 2015 study by 
Brown University concluded our programs reduce recidivism by 50%. Over 1,000 participants in the  Delaware 
correctional system have completed our programs. Since our 2015 study we have intensified our already      
successful programming and are confident the new findings will provide us with positive outcomes.  

Everything we do at VVH is a team effort. In order to run 9 programs in 4 correctional facilities we must have the 
support of the Commissioner, the Bureau Chief and the Warden in each facility and their staff. Recidivism    
studies would not produce good outcomes if we did not have passionate, skilled facilitators delivering our      
programs each week. Without a Board of Directors who are committed to our mission and holding our work      
accountable, we could not continue to move forward and be successful. 

Thank you for your part in this journey and your continued support of our work. We look forward to 2018 with 
great anticipation.  

From a grateful heart, 

Kim Book               

 

 

 

From the Executive Director 

We would like to express our sincere appreciation for our Board of Directors!  Each 

is actively engaged in their communities, their professions, and in VVH.  We are 

humbled that they choose to invest their time  and energy in our work! 

THANKS FOR ANOTHER GREAT YEAR, BOARD MEMBERS! 

A note of congratulations to our Board Chair, Nicole Shuler-Geer, pictured at right.  

Her work at  Delaware Technical and Community College, in partnership with the 

Department of Correction, to develop a correctional officer certificate program was 

highlighted in the News Journal recently.   Way to go Nicole! 
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What’s It Like?   
 

We recently asked some of our facilitators to describe that special something about working with       

incarcerated individuals each week.  Read on to see what a few of them had to say… 

Sheryl Hickman gave us a complete interview on her experience as a facilitator. Here 
are some highlights.  Sheryl teaches the combined Victim Impact / Courage to Change   
program at Howard R. Young. 

I love it when a participant…Speaks up even at the risk of exposing to strangers, personal         
deep-seated painful issues that they have been holding in for years. 

I know they get it when…They begin to share openly; they express feelings of remorse; 
and they want to make amends and change. 

My favorite AHA! Moment was… When I realized that I could change my way of thinking 
because of this program, e.g., my view of the death penalty. It was when I realized that I could sit next to 
someone who has committed the most egregious crime, but see them as a human being who made a bad 
decision; then accept that their action does not define their entire life. They too deserve to be forgiven and 
given another chance. It does not erase what they have done, but they deserve the same grace and for-
giveness that I desire. 

I’m a facilitator for this program because…  My desire is to help those who need a fresh start, a helping 
hand, guidance or simply just to have them know someone cares. I facilitate not just because of what I can 
teach others, but what I learn as well. It keeps me humble. But for the grace of God, I could be on the other 
side of the bars. I don’t take that for granted. I facilitate because I love it! 

 

Carol Eagle teaches the combined program at Sussex Correctional Institute and starting in January at 
James T. Vaughn Correctional Center.  Here’s what Carol had to say. 

I think the aha! moment for me is when I facilitate openness in my students - case in point: 
in doing the interviews at SCI a lot of students now are being classified so they are re-
sistant at the interview. This cycle my inmate facilitator and I were interviewing a young 
man who was definitely resistant and vehemently stated that he would not be open to such 
a program, Out of the blue I said to him “you look like you have a broken heart and you 
need this program.”  He looked at me with his eyes wide open and asked how I knew that.  
I continued talking with him and sharing that the class requires  people to be willing to talk 
and listen. As he got up to leave the room he turned  back to us and said this maybe just 
what he needs. He has been an asset to the current cycle and a reminder to me of my pur-
pose in teaching them the program. 

 

Melissa Pleasanton teaches the Impact of Crime on Victims at Hazel D. Plant Women ’s Treatment Center.   

My favorite part about being a facilitator... do I have to pick one?!  Inevitably, every one in 
the room has been a victim of a crime, they are not just offenders and often their criminal 
behavior is linked to victimization in their past. When they get to a point in the group where 
they can feel validated as a victim, and then connect the dots between how they feel/felt as 
a victim, and how they impacted someone else's life as an offender, it is a powerful       
moment. When they realize that there is a future beyond paying for their crimes, it's even 
more powerful! 

 

 A  huge THANK YOU to all our facilitators for all you do! 
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Outside Howard Young Correctional Institute before class started, from left:   
David Chen, M.D. from Christiana Care; Corry Wright, VVH Courage to 

Change Facilitator;  and Kim Book, VVH Executive Director 

Ms. Bettina Riveros, Chief Health Equity Officer for 
Christiana Care, took a moment out of her busy 

schedule for a picture with Kim. 

If you live in Delaware, no doubt you have heard of the challenges facing the city of Wilmington.  Delaware 

has received national attention for its level of gun violence.  In 2017 the number of shootings far exceeded 

the numbers in any of the previous six years. Offenders, once arrested, prosecuted and incarcerated, have a 

67% likelihood of re-offending within three years of release from prison. 

According to the Centers for Disease Control, young adult male offenders under the age of twenty-five are 

involved in the majority of the shootings.  This group is also most likely to re-offend upon release.  Many of 

these young men, once incarcerated, are housed at Howard R. Young Correctional Institute in Wilmington.  

While the root causes of the violence in the city are complex and require multi-faceted interventions, one  

approach is to provide a targeted program for this population of incarcerated young adult males. 

This is exactly what VVH has been doing with the Courage to Change program at Howard Young.  This stand

-alone program is offered strictly to offenders 18—25 years old.  It is taught by an ex-offender who can speak 

the same language as the participants, who has walked the same path, and who has chosen a different path.  

The Delaware Criminal Justice Council funded this program for three years and we are grateful for their belief 

in our work—even before the CDC report came out! 

With only three years under our belts, we have limited data on participants who have been released.  None 

have been out for three years.  But preliminary data looks promising! 

In the fall of 2017, Christiana Care bought into our vision and is subsidizing the program for another year.  

We are thrilled that they are also getting involved in the Courage to Change! 

In December, Dr. David Chen joined the Courage to Change class just to observe the group before coming in 

as a guest speaker.  None of us expected what happened.  Dr. Chen and the young men were quickly drawn 

into frank conversation with each other.  It was an amazing, inspiring evening! 

We look forward to Dr. Chen and his colleagues returning to continue the conversation!  

When we work together, each doing what we are able to do, we find hope for the future! 

 

The Courage to Change 
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Mary An facilitates the Impact of Crime on Victims / Courage to Change program at 

James T. Vaughn Correctional Center. 

A graduate of the University of Delaware (B.A. In English) and Neumann University 
(M.S. in Pastoral Care and Counseling), Mary An spent more than 25 years in      
education. She taught middle school and high school English and served as an    
administrator in a private school in Delaware. She taught social justice classes at 
JTVCC as a program facilitator for Catholic Charities and then volunteered there as a 
spiritual director. Mary An now works independently as a spiritual director and retreat 
facilitator. 

Mary An Love 
 

VVH Welcomes our Newest Facilitator! 

VVH is Expanding Its Programming! 

 

VVH is excited to report that in January we are beginning to offer 

The Impact of Crime on Victims / Courage to Change Program at 

James T. Vaughn Correctional Center. 

 

We are humbled and honored to partner with the DOC and JTV Staff 

to make this happen!  Our evidence-based programs are proven to       

reduce recidivism and therefore reduce repeated violence and        

victimization. 

Victims’ Voices Heard, Inc. is 501(c)3 organization.  Your support of our work to restore the 

victims’ lives and end repeated violence is greatly appreciated,  and is tax deductible! 

Please visit our website for more information: 

www.victimsvoicesheard.org  

 

YOUR SUPPORT IS APPRECIATED! 

http://www.victimsvoicesheard.org
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Did you know that Victims’ Voices Heard, Inc. offers multiple programs in an effort 

to restore victims’ lives and end repeated violence? 

Victim - Offender Dialogue Program - For victims and survivors of    

violent crime who wish to meet with their incarcerated offender as part of 

the healing process. 

The Impact of Crime on Victims / Courage to Change Program -    

Offered in three correctional facilities to teach offenders how their actions 

impact others, and provide tools for changing thinking and behavior     

patterns with the goal to reduce recidivism among released offenders. 

Courage to Change Program - Offered as a stand-alone program to  

offenders aged 18 - 25 at the Howard Young Correctional Facility with the 

intent of reducing violence in Wilmington.   

Apology Letter Bank - Victims and survivors of violent crime may contact 

us if they wish to be notified if their offender has submitted a letter of  

apology. 

Survivors of Homicide Support Group - Meets in Dover on Tuesday 

evenings, dates determined by group.  Contact Kim Book for more       

information or if you are interested in attending. 

For more information about any of these, please contact us! 

...we work to restore victims’ lives and end repeated violence. 

Contact Us 

Please contact us for more  

information about our           

programs. 

 

Victims’ Voices Heard, Inc. 

P.O. Box 671 

Lewes, DE 19958 

(302) 697-7005 

kim@victimsvoicesheard.org  

ariana@victimsvoicesheard.org 

 

Visit us on the web at 

www.victimsvoicesheard.org  

 

Wilmington Office Location: 

Community Services Building 

Suite 1004 

100 W. 10th Street 

Wilmington, DE 19801 

Victims’ Voices Heard, Inc.  

Would like to say 

THANK YOU! 

To ALL of our Supporters!  

We couldn’t do it without you! 

- - 

A Special Thank You to the  

Delaware Criminal Justice Council  

For their support since our         
inception in 2010. 

We appreciate your  

confidence in our programs! 

 

Our Programs: 

VVH would like to thank the  
Community Services Building  

for adding us to the exterior signage on the Shipley 
Street side of the building!   


