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The Results are In!
We retained the services of a researcher from Brown University to evaluate the effectiveness of the Victim Impact: Listen and Learn Program currently being offered in four correctional facilities in the state of Delaware.
We wanted to know if we were having an impact on recidivism— the re-arrest and recommitment of offenders once they are released from prison.
The answer is a resounding YES!
The Victim Impact Program is reducing the recidivism of participants by up to 50% over the
average recidivism rate in Delaware! See the chart on page 2 for more details!

“...we work to restore
victims’ lives and end
repeated violence.”

This means FEWER future victims… and SAVES the State millions of dollars in taxpayer
money!
AND the program is impacting prisoner behavior while they are still incarcerated. Participants showed about a 33% decline in disciplinary offenses after the program as they committed prior to participation.
To read the evaluation report, please visit our website: www.victimsvoicesheard.org

Working with Today’s Offenders to Prevent Tomorrow’s Victims.
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A Voice for David 5K— Participants in our second annual event in 2015. See page 3 for story.
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EVALUATION RESULTS—BY THE NUMBERS

Is this a
big deal?

Recidivism Rates: DE Average vs. Victim Impact Participants
DE Average

The Program Evaluation
performed by Brown University
is important for several reasons:

VIP Participants

Number of Reoffenders

70



Delaware estimates it costs
$36,268 / year to house one
inmate (in 2011). Every
inmate that doesn’t come
back saves taxpayer money.



This program is used in nine
other states, including
Maryland and Pennsylvania,
however, this evaluation is
the first of its kind in the
country.



Results of the program are
now evidence based. One
national expert referred to
the evaluation as
“groundbreaking.”
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Years After Release

Types of Charges Associated with Re-Arrest

Drug possession
7%

Assault/Offensive
touching
6%

Theft
8%
Fugutive another state
10%

Many Thanks!
Probabtion
violation/Breach of
release
69%

Program Impact on Prisoner Disciplinary Charges

VVH would like to thank
Janette Baird, Ph.D.
Sr. Research Scientist,
with the Alpert School of
Medicine at Brown
University, for her work on
completing the evaluation
of the Victim Impact:
Listen and Learn Program.
We would also like to
acknowledge Department
of Correction for their
cooperation, as well as
DELJIS (state tracking
system) for offender data.
Many thanks to the
Delaware Criminal Justice
Council and the Longwood
Foundation for supporting
our work, thus making it
possible!
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A Voice for David 5K
Funding for At-Risk Youth in Delaware
Our first annual “A Voice for David 5K” was held on June 21, 2014. More than 150
runners and walkers participated on a beautiful Fathers’ Day morning. $4,000 raised from
that event went to support Duffy’s Hope Summer Basketball League for at-risk youth in
Wilmington. Please see pictures to the left!
Our second annual 5K was held on June 15, 2014. As a result of your generous support,
$3,000 will be donated to programming for at-risk youth in the state of Delaware!
We are not stopping there!
The 3rd annual “A Voice for David 5K” will be held on Sunday, April 17, 2016.

Top: The David Lau
Sportsmanship Award issued by
Duffy’s Hope Summer League
Bottom: The 2014 Voice for
David 5K provided major sponsorship for Duffy’s Hope
Basketball League for youth in
Wilmington.

We are in need of sponsors, donation of raffle items, food and beverages to provide our
runners, and support to provide awards. And of course we need people to run and walk
the event! For more information, go to our web page, or contact Ariana in our office:
ariana@victimsvoicesheard.org or 302.697.7005.
This will be a family friendly event, with face painting for the children, a ‘kiddie course,” live
entertainment, and fun for everyone. We hope to see you there!

A Voice for David
Third Annual

Honoring the memory of David
Lau, Jr. (of Wilmington, DE) who
was murdered in Ft. Myers, FL on
12/30/12. David was 23 years-old.

5K

RUN
2016

WALK

Sunday, April 17, 2016
8:00 a.m. – Sign in and Registration
8:30 a.m. – “Kiddie Sprint”
9:00 a.m. – Run/Walk Starts

SAVE
THE
DATE

Wilmington Waterfront
Dravo Plaza
815 Justison Street, Wilmington, DE

…we help restore victims’ lives
and end repeated violence.

To Register Online: Visit us at : www.victimsvoicesheard.org
or call us at 302-697-7005
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From The Executive Director
We have reached a milestone in the restorative justice work we have been
doing the past fifteen years. We have proven our work can and will make a
difference in slowing the rate of recidivism in Delaware.
According to a recent evaluation by Dr. Janette Baird of Brown University’s
Alpert Medical School, VVH has effectively cut the rate of recidivism among
prior violent offenders by almost 50% for each of the three years following
their release. In addition to the program’s positive effect on recidivism,
disciplinary charges against the prisoners who attended the “Victim Impact” sessions were reduced by 33% for the period of imprisonment afterwards.
How is this happening? Offenders must first understand the effect of their crime on their victims
in order to take responsibility for the harm they have caused. That, in turn, triggers the process
of repair and healing. Nearly all incarcerated offenders will tell you, “I have never heard from a
victim. I have no clue how my crime impacted my victim. I have never been asked to think about
that. All I know or cared about is how it hurt me” Victim Impact: Listen and Learn is for many, a first time glimpse into
the trauma a victim experiences after a crime.

“… we look forward to finding
even more ways to address the
growing crime rate in our state.”

There has been much talk about “evidence-based” programs over the years. We felt our program was making a
strong impact on those who participated in it, but could
not be sure without having the program evaluated. Thanks
to a grant provided by the Longwood Foundation we now
have evidence that shows we are reducing recidivism and in turn reducing the number of victims
in our state. We are excited to have this groundbreaking evaluation of our work come to light and
we look forward to finding even more ways to address the growing crime rate in our state.
None of this would be possible without the dedicated staff of employees and board members at
VVH. It has taken years of hard work, but it has been worth the wait just to know we are making
a difference in the lives of victims and offenders of crime.
Thank you for your support!
Peace
Kim Book
Founder and Executive Director

VISIT OUR UPDATED WEBSITE!
We’ve given our website a facelift!
Please, check it out! Let us know what you think!
www.victimsvoicesheard.org
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MEET OUR NEW EMPLOYEES…
Deianna Jason, MS
Deianna facilitates the Victim Impact: Listen and Learn program at Howard R Young
Correctional Institution.
Deianna has a Master’s of Science degree as well as a Bachelor of Arts degree in
Sociology from the University of Delaware. Deianna is a Parent Educator for CHILD
Inc. in Wilmington, DE. She is also a board member of Delaware Coalition Against
Domestic Violence, Supervised Visitation Network of Delaware, Delaware’s Domestic
Violence Task Force and a member of the Delaware Victims’ Rights’ Task Force.

Ariana Langford
Ariana facilitates the Victim Impact: Listen and Learn program at Hazel D. Plant
Women’s Treatment Facility. She is also the executive assistant for Executive
Director, Kim Book at Victims’ Voices Heard.
Ariana holds a Bachelor of Arts degree in business from Immaculata College. She
has a background in facilities management, planning and construction. She has
facilitated public meetings, and conducted diversity and sexual harassment training.
Prior to being hired by VVH she was a guest speaker for the Victim Impact: Listen
and Learn program in several of the facilities.

Corry Wright
Corry facilitates the Courage to Change program at Howard R Young. Courage to
Change targets the 18-25 year-old prison population in an effort to reduce violence
in the city of Wilmington.
Corry is pursuing a Bachelor’s degree in Behavioral Science and an Associate
degree in Human Service Technology. Corry is employed at the Delaware Center for
Justice and works with youth at Ferris in the SWAGG (Student Warriors Against
Guns and Gangs) program. Corry has an extensive background working with at risk
youth as well as community members in order to end violence in the city of
Wilmington.

Please visit Victims’ Voices Heard, Inc. at the...

2016 Delaware Crime Victims Tribute
This annual event will be held on April 13, 2016, at the Delaware State College, Dover Campus. Come out and
join us as we honor crime victims throughout the State. To learn more go to:
https://sites.google.com/site/delawarevrtf/home
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Our Programs:

Contact Us

Did you know that Victims’ Voices Heard, Inc. offers multiple programs in an effort
to restore victims’ lives and end repeated violence?

Please contact us for more
information about our
programs.

Severe Violence Dialogue Program - For victims and survivors of violent
crime who wish to meet with their incarcerated offender as part of the
healing process.
Victim Impact: Listen & :Learn Program - Offered in four correctional
facilities to teach offenders how their actions impact others, with the goal
to reduce recidivism among released offenders.

Courage to Change Program - Offered to offenders aged 18 - 25 at the
Howard Young Correctional Facility with the intent of reducing violence in
Wilmington.
Apology Letter Bank - Victims and survivors of violent crime may contact
us if they wish to be notified if their offender has submitted a letter of
apology.
For more information about any of these, please contact us!

Victims’ Voices Heard, Inc.
P.O. Box 671
Lewes, DE 19958
(302) 697-7005
kim@victimsvoicesheard.org

Visit us on the web at
www.victimsvoicesheard.org
Wilmington Office Location:
Community Services Building
Suite 1004
100 W. 10th Street
Wilmington, DE 19801

...we work to restore victims’ lives and end repeated violence.

Victims’ Voices Heard, Inc.
P.O. Box 671
Lewes, DE 19958

PLACE
STAMP
HERE
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